MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES
WEDNESDAY NOVEMBER 11, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist
Brad Peercy — Aquatics Manager
Sam Page — Operations Manager
Jacque Wardle — Recreation Manager
Steve Cook — Marketing Manager

Others Present:
Jim Vesock — Employee
Kevin Schmidt — Executive Director Elect

CALL TO ORDER

Chair Perry called the Regular Board Meeting to order at 7:01 p.m.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. Mr. Jim Vesock
thanked the Board for their time and proceeded to let the Board know that things this week he
discussed the cleanliness of the comp pool facilities. He again spoke and referred to the email
sent to the Board.

APPROVAL OF MINUTES

After a brief discussion, Chair Perry moved to approve the minutes for October 21, 2020
Working Board Meeting as presented. Trustee Monson seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After a brief discussion, Chair Perry moved to approve the minutes for October 21, 2020 Regular
Board Meeting as presented. Trustee Monson seconded the motion. Motion carried unanimously

with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

(The process for the minutes for each board meeting is as follows: Minutes are taken at each
Board meeting and prepared for the Board to review for accuracy and completeness. The
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minutes are then e-mailed to each Board member. The Board members review the minutes and
make any necessary changes, which are then e-mailed back to Ms. Johnson who is to prepare
them for Board approval at the next regular Board meeting).

APPROVAL OF PAYABLES

After review, Trustee Monson made a motion to ratify the November 4, 2020 payables in the
amount of $41,072.86. Vice-Chair Stringham seconded the motion. Motion carried unanimously
with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

FINANCIAL REPORT

Mr. Millar presented and discussed the October 2020 financial statements; he highlighted and
discussed the cost and expenses. He reported that both admissions and revenues was not a stellar
month, both admissions and memberships were down. He then asked if there were any questions,
there were no additional questions at this time. Chair Perry moved to approve the October 2020
financial statements as presented. Vice-Chair Stringham seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

MANAGER REPORTS

FACILITIES

Mr. Warren reported to the Board the open bid to replace the Dive and Splash Pool Boilers and
stated that Stratton and Brag won the bids for the replacement. Mr. Warren also discussed the
shutdown and blew out the lines for the outdoor pool and sprinklers for the winter. He then
discussed several other repair and maintenance in the facility department that have been
completed.

RECREATION

Ms. Wardle reported on Pickleball tournament that went on over the weekend, she stated this
went very well. She reported the Angel Tree is going up Tuesday the 24™, and the family is a
local resident of the District. She canceled open play for pickleball and stated there were to many
people coming and hard to maintain the spectators. She asked if the Board had any questions
from the recreation department.

AQUATICS

Mr. Peercy reported on the attendance and let the Board know October was down 60% from
2019. He reported on several activities, he let them know that several of the programs have been
canceled due to a mandate by the state. This included swim lesson, aerobics, and other aquatics
programs in the department. Mr. Peercy then reported on group lessons for October aquatics is at
about 74% of last year. He stated that they have limited attendance for many of the aquatic’s
programs. The Fall Water Polo League has finished. He then reported other events in the
Aquatics department.
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MARKETING
Mr. Cook reported he is working on the fireworks for 2021 FWI Festival. He stated that he will
be meeting with the County on the location for the fireworks. Mr. Cook he reported on various

areas and projects in his department, including the Tri-Series for 2021.

OPERATIONS

Ms. Page ask the Board if they had any questions on the incidents/accidents and the security
report. The Board had no questions concerning the reports. Ms. Page discussed the Pumpkin
Contest and reported all went well and all had fun. She reported memberships were down. She
reported other areas in her department. She then reported on the cameras and the progress for
phase two.

Discussion of and Approval of 2021 Tentative Budget and Fees

Chair Perry stated that the budget will be updated to include the changes to the fees schedule and
Board discretionary funds line item as discussed in the working meeting. After further
discussion, Chair Perry moved to approve the Tentative Budget for 2021, as presented along with
the fee schedule. Vice-Chair Stringham seconded the motion. Motion carried unanimously with
Chair Perry and Vice-Chair Stringham and Trustee Monson voting “Aye.”

Set Public Hearing to Consider Approval of the 2021 Budget and Fees at the December 2. 2021
Board Meeting at 7:00 pm

After discussion, Chair Perry moved to set a hearing date of December 2, 2020 at 7:00 PM to
present and consider adoption of the 2021 Budget, and directed the District staff to provide a
public notice of the hearing in a timely manner. Trustee Monson seconded the motion. Motion
carried unanimously with Chair Perry and Vice-Chair Stringham and Trustee Monson voting
“Aye.”

Discussion of 2021 Board Meeting Schedule

The Board then discussed the proposed 2021 Board meeting schedule, following a similar
schedule as in previous years. It was decided to consider the schedule and approve it at the next
regular Board meeting.

Discussion of 2021 Board Positions

Chair Perry suggested that the Board continue to rotate the Board positions as planned, which
would mean that Trustee Mr. Monson would become Vice-Chair, Vice-Chair Stringham would
move to Chair. Chair Perry would move to Trustee. Chair Perry stated they would be approving
the positions at the next Regular Board Meeting.

EXECUTIVE DIRECTOR REPORT

11112020



Ms. Hansen reported on the Kearns Metro Township meeting that was on Tuesday November 10,
2020. Discussing the Cares Act funding and where the funds were allocated. Discussed the
Kearns redevelopment proposal, Ms. Hansen stated facility will be reducing the hours facility on
Friday, Saturday, and Sundays starting November 20, 2020 and reevaluate at a later date.

Chair Perry adjourned the regular meeting at 7:47 Pm to go into a closed meeting. Trustee
Monson seconded the motion. Motion carried unanimously with Chair Perry and Vice-Chair
Stringham and Trustee Monson voting “Aye.”

Personnel Matters (Possible Closed Meeting)

Chair Perry moved to go into closed session at 7:52 p.m. to discuss litigation acquisition or the
character, competence or physical or mental health of an individual. The Board discussed the
annual review of the Executive Director. No motions where made while the Board was in the
closed meeting.

The Board came out of the closed meeting at 8:27 p.m.

The Board came back into regular session at 8:27 PM, Chair Perry Moved to approve New
Executive Director Kevin Schmidt interitem for employment. Trustee Stringham seconded the
motion. Motion carried unanimously with Chair Perry and Vice-Chair Stringham and Trustee

Monson voting “Aye.”

NEXT REGULAR BOARD MEETING, DECEMBER 2, 2020 @ 7:00 PM

ADJOURN

The Regular Meeting was adjourned at 8:29 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY NOVEMBER 11, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist

Others Present:
Jim Vesock

CALL TO ORDER

Chair Perry called the meeting to order at 6:14 PM. Chair Perry turned the time over to Ms.
Hansen and Millar to discuss and review the tentative budget for 2021.

Discussion of Operational Issues

Ms. Hansen asked the Board if they had any question or changes on the minutes from October,
or on the payables list. The Board stated they had no changes at this time.

Mr. Millar discussed the financials he reported on the expenses and revenues and let the Board
know they memberships were down, and stated admissions were slow, and the budget is below
previous years. Mr. Millar reported that, October was doing ok overall. Mr. Millar reported on
the capital projects that Mr. Warren in facilities is working on.

Mr. Millar update the Board about the software PerfectMind. Mr. Millar reported they had a
conference call with the lawyers and perfect mind concerning the progress of the software.

Ms. Hansen turned the time over to Mr. Millar who discussed the resident membership fee
changes with an increase of 5% in the budget, Mr. Millar also discussed the changes that were
made on several other items that were in the budget and were taken out and lowering the overall
cost.
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The Budget Public Hearing to approve the 2021 Budget will be set for December 2, 2020. She
discussed the CARES funding from the Kearns Metro Township. She discussed where the
money is being allocated, and his hopeful that the facility will receive some of the funding. The
Board and Ms. Hansen discussed the allocation of the funds. Ms. Hansen then discussed other
agenda items.

Chairman Perry declared the working meeting to be adjourned at 6:51 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE SPECIAL MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
FRIDAY, NOVEMBER 6, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present via Zoom:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present via Zoom:
Patti Hansen — Executive Director

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 10:19 AM

PUBLIC COMMENT

No Public Comment

DISCUSSION AND POSSIBLE ACTION ON THE HIRING OF THE EXECUTIVE DIRECTOR

Board Member Laurie Stringham reported to the Board on the reference calls for the candidates for the
Executive Director position. The Board discussed the candidates and their strengths.

CLOSED MEETING

Chair Perry moved to go into closed meeting at 10:49 am. Trustee Stringham seconded the motion. All
Trustees voted “Aye”.

Closed meeting to discuss litigation, property acquisition or the character and professional competence
or physical or mental health of an individual.

ADJOURN

The Special Meeting was adjourned at 10:56 a.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE SPECIAL MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY, NOVEMBER 4, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 5:59 PM

Public Comment

No Public Comment

Discussion of 2021 Tentative Budget

Ms. Hansen reported on the changes for the 2021 Tentative Budget with reading a memo on raising
membership cost and the proposal of raising the cost of the resident memberships by 10% for the 2021
year. The Board, Ms. Hansen and Mr. Millar discussed what the outcome, the proposal would have on
the financial aspects of the facility. What are the concerns, which direction would the Board like to
move forward with or an increase at a lower percent? The Board discussed their views and concerns if
the facility does move forward with increasing memberships.

Ms. Hansen and Mr. Millar continued with line items on the proposed 2021 tentative budget and
explained the increases and changes Mr. Millar stated that our expenses are going up and our revenue is
not. Mr. Millar then discussed regular expenses in the budgeting process he has been recoded several
categories for more detail on the financials to account for proper coding.

The Board, Ms. Hansen and Mr. Millar proceeded to discuss the overall cost, programs of the budget
line items and then discussed additional areas of expense items and compared them to the prior year.
The Board then reviewed the proposed fee schedule and capital expenditures.

The Board continued with the line items presented, they agreed on a 5% increase on Resident
Memberships, they discussed class and program fee ranges and discounts of a 15% program member
cost. The TOPP will remain at 3% percent and the merit increase will be 4%. Increase in the employee
rate of pay for health insurance, from 93/7 split to 90/10 split and adding in the cost of vision and dental
for all benefited employees.
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The next agenda item is PerfectMind, whether the company should move forward or walk away. Mr.
Millar has talked with the Attorney and she believes the facility should be able to walk away from the
contract. They then discussed several line items on the list with capital repair and replacement items.
After several question and discussion, the Board and staff present finalized the Tentative 2021 Budget
for approval at the next regular board meeting.

Discussion of Hiring of New Executive Director

The Board discussed the final candidates for the position. They discussed each of the pros and cons of
each one. After discussion the Board decided on a candidate and will contact all the candidates on the
final decision.

ADJOURN

The Regular Meeting was adjourned at 7:251 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE CONVENING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
FRIDAY OCTOBER 30, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH 84118

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 5:54 PM.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

Hiring of a New Executive Director for the Oquirrh Recreation and Parks District

The Board interviewed candidates for the position of the New Executive Director and toured the
facility.

Chairman Perry declared the working meeting to be adjourned at 8:58 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE CONVENING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
THURSDAY OCTOBER 29, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH 84118

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 5:54 PM.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

Hiring of a New Executive Director for the Oquirrh Recreation and Parks District

The Board interviewed candidates for the position of the New Executive Director and toured the
facility.

Chairman Perry declared the working meeting to be adjourned at 8:58 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee

10292020



MINUTES FOR THE CONVENING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
MONDAY, OCTOBER 26, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH 84118

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 5:46 PM.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

Hiring of a New Executive Director for the Oquirrh Recreation and Parks District

The Board interviewed candidates for the position of the New Executive Director and toured the
facility.

Chairman Perry declared the working meeting to be adjourned at 9:10 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE CONVENING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
THURSDAY OCTOBER 22, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH 84118

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Via Phone

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 9:00 AM.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

Convening to Interview Candidates for the Hiring of the Executive Director for the Oquirrh
Recreation and Parks District

The Oquirrh Recreation and Parks District Board of Trustees convened at the Element Center on
Thursday, October 22, 2020 at 9:00 am to interview potential candidates for the hiring of a new
Executive Director for the District.

Chairman Perry declared the meeting to be adjourned at p.m.

Date:

Jeff Perry — Chair

Date:

Laurie Stringham — Vice-Chair

Date:

Jeff Monson — Trustee
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY NOVEMBER 11, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist

Others Present:
Jim Vesock

CALL TO ORDER

Chair Perry called the meeting to order at 5:21 PM. Chair Perry turned the time over to Ms.
Hansen and Millar to discuss and review the tentative budget for 2021.

Discussion of 2021 Tentative Budget

Ms. Hansen reported after reviewing last year’s budget highlights, 2020 certainly did not turn out
as expected for the facility with the onset of the COVID-19 pandemic. Working with the
Management Team, it was very challenging to predict the 2021 Tentative Budget with all the
moving factors we now face going into the new year. I would like to thank and commend the
Management Team for their dedication and leadership they have shown over the last 8 months to
weather this storm. They have done an amazing job of trying to keep the District sustainable
though all the adversities. The 2021 Tentative Budget was challenging to create due to the
circumstances, yet realistic. Teejay has done an excellent job working with the Managers in
creating the budget from a culmination past years actual revenues and expenditures to generate a
more realistic forecast for 2021.

They continued to go line by line through the proposed 2021 tentative budget and explained the
increases and changes Mr. Millar stated that our expenses are going up and our revenue is not.
Mr. Millar then discussed the various additions and increases to the capital, and regular expenses
in the budgeting process and the changes that will be happening with the facility.
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Ms. Hansen suggested they increase the Resident Memberships. This increase will bring the
price more in line with the value of the membership and pricing of other KOPFC memberships.
New resident pricing will also better compare with other similar facilities in the valley, in
addition to keeping up with the higher operation and maintenance costs of the facility. For the
2021 Tentative Budget, the increase in revenue is offset by the unknown decrease in membership
we may experience the first part of 2021, but we hope to gain strength as the situation improves
the later part of the year.

Ms. Hansen and Mr. Millar reported the 2021 Tentative Budget includes 4% increase in wages
and salaries for full time benefited employees, a total of $27,125 based on each employee’s
annual Performance Appraisal. Typically, the Board approves a merit increase and TOPP pay
that have been different amounts (4% and 3%). We would like to make both 4%. It is important
to reward employees for their hard work and dedication during these difficult times.

Ms. Hansen discussed a full time position for a recreation supervisor, they discussed the cost and
what this person could bring to recreation and relieve Ms. Wardle on some of her
responsibilities, she then let the Board know they have included funds for the Election for two
Board position, along with the capital budget of $296,177 and the replacement budget of
240,385, for a total of $ 536,562. The 2021 Tentative Budget does not include major long-term
items for the Comp Pool, due to its undetermined fate but does include immediate necessary
capital improvements of $50,519 for the Comp Pool to allow it to continue to operate. The
future of the Comp Pool will need to be determined for future investments.

She then discussed the property taxes and asked the Board to decide if they would like to keep
the cost in to advertise for the process of increasing property taxes. She also reported on That
West Valley City CDA has taxes pass through the District for projects located within the District.
We collect the taxes for the project but then pass 100% of them on to the West Valley CDA for
the development. This year the amount is budgeted for $350,000 under line item 99900 Property
Taxes Distribution to Others. We will not know the exact amount until after the New Year.

Ms. Hansen asked the Board if they had any question or changes on the minutes from September,
or on the payables list. The Board asked about the contracted Referees and when the league
would be completed.

Mr. Millar discussed the financials he reported on the expenses and revenues and let the Board
know they are at 98% with the memberships, and stated admissions were up, and the budget
looks better than normal. Mr. Millar reported that, September was doing well and was over
expectations.
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Chairman Perry declared the working meeting to be adjourned at 7:01 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY NOVEMBER 11,2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist
Brad Peercy — Aquatics Manager
Sam Page — Operations Manager
Jacque Wardle — Recreation Manager
Steve Cook — Marketing Manager

Others Present:
Jim Vesock — Employee
Sandy Perry - Residents

CALL TO ORDER

Chair Perry called the Regular Board Meeting to order at 7:09 p.m.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. Mr. Jim Vesock
thanked the Board for their time and proceeded to let the Board know that things this week were
better compared to the last time he spoke and referred to the Email sent to the Board.

APPROVAL OF MINUTES

After a brief discussion, Vice-Chair Stringham moved to approve the minutes for September 16,
2020 Working Board Meeting as Presented. Trustee Monson seconded the motion. Motion
carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After a brief discussion, Vice-Chair Stringham moved to approve the minutes for September 21,

2020 Regular Board Meeting as presented. Trustee Monson seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”
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(The process for the minutes for each board meeting is as follows: Minutes are taken at each
Board meeting and prepared for the Board to review for accuracy and completeness. The
minutes are then e-mailed to each Board member. The Board members review the minutes and
make any necessary changes, which are then e-mailed back to Ms. Johnson who is to prepare
them for Board approval at the next regular Board meeting).

APPROVAL OF PAYABLES

After review, Chair Perry made a motion to ratify the September 2, 2020 payables in the amount
of $93,990.49. Trustee Monson seconded the motion. Motion carried unanimously with Chair
Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After review, Chair Perry made a motion to approve the September 16, 2020 payables in the
amount of $ 92,400.72. Trustee Monson seconded the motion. Motion carried unanimously with

Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

FINANCIAL REPORT

Mr. Millar presented and discussed the September 2020 financial statements; he highlighted and
discussed the cost and expenses. He reported that both Admissions and Revenues exceeded
expectations, He then asked if there were any questions, there were no additional questions at
this time. Chair Perry moved to approve the September 2020 financial statements as presented.
Vice-Chair Stringham seconded the motion. Motion carried unanimously with Chair Perry, Vice-
Chair Stringham and Trustee Monson voting “Aye.”

At this time Chair Perry took the time to personally Thank all the Managers for the work they did
on the 2021 Budget. He let them know how much the Board appreciated the time spent on
completing the Budget for 2021.

MANAGER REPORTS

RECREATION

Ms. Wardle reported on the increase in fitness classes, with the increase Ms. Wardle reported
they have decided to go to online registration to be in line with the County Health Regulations in
attendance. The transition 1s doing well. Ms. Wardle reported on Pickleball tournament that has
been going on in the gym on Saturdays, the changes in childcare and the changes they have made
to accommodate the attendance for pickleball and stated all is well. She asked if the Board had
any questions from the recreation department.

AQUATICS

Mr. Peercy reported on the attendance and let the Board know September was down 34% from
2019. He reported on several activities, swim lesson, Aerobics, and other aquatics programs in
the department. Mr. Peercy then reported on group lessons for September, the Water Polo
League that is currently going on. He stated that they have limited attendance for spectators to
the games to keep following all guidelines required by the county Health Department in the
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space available for the spectators, everyone is ok with the changes and seem to be enjoying the
games. He then reported other events in the Aquatics department.

MARKETING

Mr. Cook reported he is working on the RFP for the Fireworks for 2021 FWI Festival. He stated
that the previous location is no longer available. He reported he was meeting with the previous
company that has done the fireworks to determine where the best place is to light the Fireworks
and what size limit will be acceptable for that site. Mr. Cook discussed the new artwork hanging
in the north and south Ballrooms in the Event Center, he discussed the pictures and how he chose
them. He reported on various areas and projects in his department, including the Tri-Series for
2021.

OPERATIONS

Ms. Page ask the Board if they had any questions on the incidents/accidents and the security
report. The Board commented on what a great job Ms. Page is doing, the board had no questions
concerning the reports. Ms. Page discussed the memberships and let the Board know that for the
month of September we had a total of 203 new memberships and 67 cancelations, she reported
other areas in her department. She then reported on the cameras and the progress for phase two.

FACILITIES

Mr. Warren reported to the Board the open bid to replace the Dive and Splash Pool Boilers and
stated they ended on Tuesday the 20®". Mr. Warren reported, he had American Leak Check the
outdoor activity and fountain, he let the Board know they found a leaking valve and a possible
leak underground. He discussed the admin office cooling system, he let them know that the fans
are under warranty, but the fans continue to stop working and they have been replaced three
times. He then discussed several other repair and maintenance in the facility department that
have been completed. Mr. Warren also discussed the shutdown of the pool for the winter.

EXECUTIVE DIRECTOR REPORT

Ms. Hansen discussed the Zion’s Capital Lease for the KATEC Building, She advised the that
the facility continue to pay the lease and wait to pay off it off at a later date, Ms. Hansen then
discussed the CARES Funding for the Kearns Metro Township and how the funding was spent.

The Board discussed the increase in membership fees for the residents of Kearns, The Board and
Staff discussed the increase of 10%, the Board is split on the decisions and would like to come to
alternative solution. The Board would set aside a time to discuss the proposal.

Chair Perry adjourned the regular meeting at 8:09 Pm to go into a Closed meeting.

Personnel Matters (Possible Closed Meeting)

Chair Perry moved to go into closed session at 8:14 p.m. to discuss litigation acquisition or the
character, competence or physical or mental health of an individual. No motions where made
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while the Board was in the closed meeting. The Board came out of the closed meeting at 8:45
p.m.

NEXT REGULAR BOARD MEETING, SEPTEMBER 16, 2020 @ 7:00 PM

ADJOURN

The Regular Meeting was adjourned at 8:45 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE CONVENING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
TUESDAY OCTOBER 20, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH 84118

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Via Phone

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 9:00 AM.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

Convening to Interview Candidates for the Hiring of the Executive Director for the Oquirrh
Recreation and Parks District

The Oquirrh Recreation and Parks District Board of Trustees convened at the Element Center on
Tuesday, October 20, 2020 at 9:00 am. To interview potential candidates for the hiring of a new
Executive Director for the District.

Chairman Perry declared the meeting to be adjourned at p.m.

Date:

Jeff Perry — Chair

Date:

Laurie Stringham — Vice-Chair

Date:

Jeff Monson — Trustee
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MINUTES FOR THE CONVENING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
SUNDAY OCTOBER 18, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH 84118

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 1:00 PM.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

Convening to Review Questions for the Hiring of the Executive Director for the Oquirrh
Recreation and Parks District

The Oquirrh Recreation and Parks District Board of Trustees convened at the Element Center on
Sunday, October 18, 2020 at 1:00 pm. The Board convened to review submitted answers to
questions for the Director position for the District by qualified applicants.

Chairman Perry declared the meeting to be adjourned at p.m.

Date:

Jeff Perry — Chair

Date:

Laurie Stringham — Vice-Chair

Date:

Jeff Monson — Trustee
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY SEPTEMBER 16, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 6:32 PM. Chair Perry turned the time over to Ms.
Hansen.

Ms. Hansen would discuss the regular agenda and asked the Board if they had any question or
changes on the minutes from August, or on the payables list. The Board asked about the
contracted Referees and asked several questions.

Mr. Millar discussed the financials he reported on the expenses and revenues and let the Board
know without having the Fire Water and Ice festival, the budget looks better than normal. Mr.
Millar reported that, August was well over expectations. He reported that we are under budget on
repair and maintenance and is hoping that Mr. warren will be able to do some of the Capital
expenditures before the end of year.

Ms. Hansen discussed the Granite Interlocal Agreement with Granite, this will be submitted in
the Regular Board Meeting to be approved and signed. She reported that she would like the
guidance from the Board before moving forward on the 2021 Budget, Ms. Hansen, and Mr.
Millar they discussed the Easy Does it Class admission and punch passes and charge on
admission fee for both land and water aerobics. The Board and staff discussed several options
and decided to move forward with just one cost. She then discussed various other agenda items
from the regular Board Meeting.
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Chairman Perry declared the working meeting to be adjourned at 7:04 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY SEPTEMBER 16, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist
Brad Peercy — Aquatics Manager
Sam Page — Operations Manager
Jacque Wardle — Recreation Manager
Steve Cook — Marketing Manager

Others Present:
Jim Vesock — Employee
Shirley Spain — Employee
Sandy Perry - Residents

CALL TO ORDER

Chair Perry called the Regular Board Meeting to order at 7:05 p.m.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. Mr. Jim Vesock
thanked the Board for their time and proceeded to address the Board on the state of the facility
and locker rooms, he discussed varies areas of the facilities and how the areas are not being
cleaned properly and would like to know what the Board plans are to remedy the cleanliness of
the facility.

APPROVAL OF MINUTES

After a brief discussion, Vice-Chair Stringham moved to approve the minutes for August 19,
2020 Working Board Meeting as Presented. Trustee Monson seconded the motion. Motion
carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After a brief discussion, Vice-Chair Stringham moved to approve the minutes for August 19,
2020 Regular Board Meeting as presented. Trustee Monson seconded the motion. Motion carried
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unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After a brief discussion, Vice-Chair Stringham moved to approve the minutes for September 2,
2020 Special Board Meeting as presented. Trustee Monson seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

(The process for the minutes for each board meeting is as follows: Minutes are taken at each
Board meeting and prepared for the Board to review for accuracy and completeness. The
minutes are then e-mailed to each Board member. The Board members review the minutes and
make any necessary changes, which are then e-mailed back to Ms. Johnson who is to prepare
them for Board approval at the next regular Board meeting).

APPROVAL OF PAYABLES

After review, Trustee Monson made a motion to ratify the September 2, 2020 payables in the
amount of $53,155.19. Vice-Chair Stringham seconded the motion. Motion carried unanimously
with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After review, Trustee Monson made a motion to approve the September 16, 2020 payables in the
amount of $103,059.66. Vice-Chair Stringham seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

FINANCIAL REPORT

Mr. Millar presented and discussed the August 2020 financial statements; he highlighted and
discussed the cost and expenses. Mr. Millar stated that due to the pandemic revenues and
expenses have been down. He reported that the expenses were down, this is from not having the
expense from the festival, also from the NRPA Conference that was canceled due to the
pandemic. He then asked if there were any questions, there were no additional questions at this
time. Chair Perry moved to approve the July 2020 financial statements as presented. Trustee
Monson seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair
Stringham and Trustee Monson voting “Aye.”

MANAGER REPORTS

AQUATICS

Mr. Peercy reported August attendance was pretty good, the weather was dry, sunny and hot. He
reported that overall, the summer went well, he thanked all the aquatics staff for doing such a
wonderful job this summer even with all the restrictions that were in place. He discussed the
August swim lesson, and aerobics and let the Board know that overall attendance was great. He
proceeded to thank Ms. Spain for her leadership, training and knowledge concerning the water
aerobics program. Mr. Peercy then reported on the Water Polo League that is currently in place.
Mr. Peercy reported the various activities, swim lesson, Aerobics, and other aquatics programs in
the department. Mr. Peercy discussed the Doggy Paddle Day saying it went well and was
enjoyable. Those in attendance followed all guidelines required and seemed to enjoy the day. He
then reported other events in the Aquatics department.
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MARKETING

Mr. Cook reported promotion for September membership by buying a membership in September
you will receive a 15-month membership for the cost of a 12-month membership. He stated that
there has been a slight increase in memberships, just not as many as they thought it would be. He
discussed concessions, group sales and other events in marketing and the overall outcome for the
department. He then reported on other projects in marketing.

OPERATIONS

Ms. Page reported on the incidents/accidents and the security report. The Board commented on
what a great job the operations department is doing, the board had no questions concerning the
reports. Ms. Page discussed other areas in her department. She then reported on the cameras and
the progress on phase two.

FACILITIES

Mr. Warren reported to the Board his department is working on several small projects in the
facilities department. He continued by discussing the outside projects his department is currently
working on. He discussed the foliage outside the gym on the northside, letting them know they
took it all out and replaced it with mulch. He then discussed several other repair and maintenance
in the facility department that have been completed. Mr. Warren also discussed the repairs
needed in the comp pool, he has spoken with several people and companies concerning what the
cost for the repairs would be.

RECREATION

Ms. Wardle reported a surprise visit from the Health Department, she discussed the visit, and the
suggestions they had and what additional ways to improve the social distancing. They discussed

varies ways to educate staff and patrons on the use of doing a reservation program. Ms. Wardle

reported on several other areas in Recreation. Ms. Wardle reported on childcare and the changes
they have made to accommodate the increase reservations and stated all is well. She asked if the
Board had any questions from the recreation department,

Discussion and Possible Approval of Resolution 2020-03- Granite School District Interlocal
Agreement for Swimming Pool Use

Chair Perry moved to approve Resolution 2020-03- Granite School District Interlocal Agreement
for Swimming Pool Uses as presented. Trustee Monson seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

Discussion and Possible Approval of Policy #4.4 — Inclusion

After a brief discussion, if any changes are needed in the future, they would readdress it at that
time. Chair Perry moved to approve Policy #4.4 - Inclusion as presented. Vice-Chair Stringham
seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair Stringham and
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Trustee Monson voting “Aye.”

Discussion and Possible Approval of Policy #4.1.1 — Facility Rules

After a brief discussion, Chair Perry moved to approve Policy #4.1.1 Facilities Rules with the
change on item G. Chair Perry asked Ms. Hansen to state he change. Ms. Hansen stated that
change to item G. to read as follows alcoholic beverages are strictly prohibited with the
exception in Special Events where a DABC Permit has been approved. Vice-Chair Stringham
seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair Stringham and
Trustee Monson voting “Aye.”

EXECUTIVE DIRECTOR REPORT

Ms. Hansen reviewed the 2021 budget guidelines from the Board for memberships and reported
they will look at options going forward and will keep the board informed on any changes. Ms.
Hansen and Mr. Millar also spoke with Perfect Mind the point of sale software that we are
looking at, and possible not going with the software due to the issues with the membership
software not working as planned. Mr. Millar is working with the managers and review whether
to move forward with Perfect Mind.

She discussed the November Board Meeting Minute and let the Board know it was scheduled for
November 11, 2020 which is Veterans Day and asked the Board to think about whether they
would like to change the day or keep it on the 11™. Chair Perry stated he has no reservations and
does not see a reason to change the meeting.

Ms. Hansen let the Board know they are having a staff lunch next Wednesday September 23,
2020 for the management team, she reported they will be playing Pickleball and Yard Yahtzee

NEXT REGULAR BOARD MEETING, SEPTEMBER 16, 2020 @ 7:00 PM

ADJOURN

The Regular Meeting was adjourned at 8:23 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY AUGUST 19, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 6:18 PM. Chair Perry turned the time over to Ms.
Hansen.

Ms. Hansen discussed several operational issues, she asked the Board if they had any question or
changes on the minutes from July, or on the payables list. She also let the Board know they are
still monitoring the number of patrons they are allowing into the facility at a time.

Mr. Millar discussed the financials he reported on the expenses and revenues and how it is
affecting the overall facility revenue. Mr. Millar reported that overall, June we were under
budget, letting the Board know that the departments are watching what is being spent. Ms.
Hansen reported that the capital budget is below what was budgeted and let them know that Mr.
Warren and his staff have completed several projects in-house as opposed to sourcing it out.

Ms. Hansen then discussed several other operational issues including new rules and regulations
for the park, and the community swim day in August. The Board and Ms. Hansen discussed the
overcrowding of the facility on the weekends and what to do about the wait time to enter the pool
once there was room for more to be admitted, she explained that they have had to limit people
from coming into the facility and let them know they have set up a system by kiosk for people to
wait.

Ms. Hansen reported that she has been keeping in contact with several other facilities to see how
they are managing the social distancing aspect of the current situation.
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Ms. Hansen reported on several agenda item on the Director Report including the facility and
pool capacity, she also reported that Mr. Millar has been working with Granite School to
negotiate a new contract for the use of the facility for the 2020-2021 school year. She let the
Board know that Kearns community has a new police Chief, she then discussed other items on
the Board agenda.

Chairman Perry declared the working meeting to be adjourned at 7:00 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY JULY 15, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist
Brad Peercy — Aquatics Manager
Sam Page — Operations Manager
Jacque Wardle — Recreation Manager
Steve Cook — Marketing Manager

Others Present:
Taylor Zitting- Facility Intern

CALL TO ORDER

Chair Perry called the Regular Board Meeting to order at 7:04 p.m.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

APPROVAL OF MINUTES

After a brief discussion, Chair Perry moved to approve the minutes for June 17, 2020 Working
Board Meeting as Presented. Trustee Monson seconded the motion. Motion carried unanimously
with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After a brief discussion, Chair Perry moved to approve the minutes for June 17, 2020 Regular
Board Meeting with the changes discussed. Trustee Monson seconded the motion. Motion
carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

(The process for the minutes for each board meeting is as follows: Minutes are taken at each

Board meeting and prepared for the Board to review for accuracy and completeness. The
minutes are then e-mailed to each Board member. The Board members review the minutes and
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make any necessary changes, which are then e-mailed back to Ms. Johnson who is to prepare
them for Board approval at the next regular Board meeting).

APPROVAL OF PAYABLES

After review, Trustee Monson made a motion to ratify the July 1, 2020 payables in the amount of
$75,699.15. Vice-Chair Stringham seconded the motion. Motion carried unanimously with
Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After review, Trustee Monson made a motion to approve the July 15, 2020 payables in the
amount of $146,844.82. Vice-Chair Stringham seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

FINANCIAL REPORT

Mr. Millar presented and discussed the June 2020 financial statements; he highlighted and
discussed the cost and expenses. Mr. Millar asked if the Board had any questions, there were no
additional questions at this time. Chair Perry moved to approve the June 2020 financial
statements as presented. Vice-Chair Stringham seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

MANAGER REPORTS

OPERATIONS

Ms. Page reported on the incidents/accidents and the security report. The Board asked several
questions concerning a few of the incidents. Ms. Page discussed the incidents and explained the
process and procedure staff follow, she also reported on various other items in the operations
department.

FACILITIES

Mr. Warren reported to the Board several of the projects the facilities department has been
working on, he continued by discussing the projects throughout the facility, he discussed the
diving boards we bought from Davis county facility, the several building repairs, the indoor and
outdoor pool repairs, he reported the grounds maintenance completed, and that they have
replaced a chlorine feeder in one of the boilers. He then discussed several other repair and
maintenance issues his department has been working on.

RECREATION

Ms. Wardle reported on the activities in child care her thoughts on childcare is that some of the
parents are not aware they are open. She reported on several other areas in Recreation, she
reported the classes are doing well. Ms. Wardle reported on pickle ball leagues. She asked if the
Board had any questions from the recreation department,
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AQUATICS

Mr. Peercy reported not as busy and attendance is down from last year by 42%, very unique year
so far. He reported on the events in the aquatics department, he discussed the changes that are
being made to accommodate the swimmers and the space on both the pool deck and in the pools.
They are still making adjustments to ensure the safety of the patrons. Mr. Peercy reported the
various activities concerning the aquatics department.

MARKETING

Mr. Cook reported on business groups most companies have cancelled their events, Mr. Cook
reported they have had a few smaller parties and some rentals. He then discussed the pavilion
covers and let the Board know that next year they may need to order new ones, the ones they
currently have are starting to shred and fall apart. Concessions is open and doing well and stated
they have increased prices to accommodate the increase in revenue. Mr. Cook asked the Board if
anyone needed Business cards to let him know. He reported on the fall brochure and other
projects in marketing.

Discussion and Possible Approval of Policy #4.1.4. — Oquirrh Park Rules and Requlations

After a brief discussion, Chair Perry stated that they have discussed in the working meeting and
decided to approve the policy as presented. Chair Perry moved to approve Policy 4.1.4 relating
to the updated Policy for Oquirrh Park Rules and Regulations as presented. Trustee Monson
seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair Stringham and
Trustee Monson voting “Aye.”

Discussion of the Free Community Swim Day — August 8, 2020

After a brief discussion with staff and the Board, Chair Perry asked staff present to voice their
opinion regarding the free swim day. Chair Perry stated that after the discussion with staff it was
a unanimous vote to cancel the event and not move forward with a free swim day.

EXECUTIVE DIRECTOR REPORT

Ms. Hansen reported on the facility and pool capacity and how they calculate and handle the
amount of people in the pools, the Board and staff discussed on the routine staff goes through to
make sure the counts are pretty accurate to make sure we are watching the number of patrons
entering and exiting the facility. Ms. Hansen also reported that Mr. Millar and other staff
members have been working with Granite School to negotiate a new contract for the use of the
facility for the 2020-2021 school year. She let the Board know that Kearns UPD (Unified Police
Department) has a new police Chief and are expanding their office space. Slow the Flow
commercial filmed at the facility and Big Budda from Fox 13 was at the facility on Monday
along with other items.

07152020



NEXT REGULAR BOARD MEETING, AUGUST 19, 2020 @ 7:00 PM

ADJOURN

The Regular Meeting was adjourned at 8:12 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY JUNE 17, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist

Others Present: Taylor Zitting - Intern

CALL TO ORDER

Chair Perry called the meeting to order at 6:26 PM. Chair Perry turned the time over to Ms.
Hansen.

Ms. Hansen discussed several operational issues, she reported that since the closure the
employees that worked did very well and did various projects in the facility. She let the Board
know this has been interesting trying to manage the rules and expectation of the Health
Department to keep the facility in accordance with the health department regulations. Since
opening on June 1, 2020, the facility currently has attendance of about 1500 patrons daily, this
number does not include other programs, which is down from previous years. Ms. Hansen
reported that the gym is closed for open play, however the Kids Camp is using it for activities.
She explained how the facility is being safe and social distancing on the pool deck and
swimming pools. She also let the Board know that the Steam Room, Sauna and Hot Tubs are
currently closed.

Mr. Millar discussed the financials along with the expenses and how it has affected the facility
revenue. He reported that Mr. Warren completed the Locker room painting and back hallway to
save funds that were allocated for the project by having his staff do the project instead of
outsourcing. Mr. Millar also discussed the new software Perfect Mind and let the Board know
that there would be staff training for the next week and several months until the program has
been implemented and up and working, the target date has not been decided, they are looking to
go online in the fall

Ms. Hansen and the Board discussed the option of increasing Property Taxes, she then asked the
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Board to think about ways on how they will be able to increase the property taxes in 2021. She
then asked the Board how they would like to go about raising the rate, the Board, Ms. Hansen,
and Mr. Millar discussed ways to increase the rate without causing too much of a downfall from
the community. Ms. Hansen then discussed several other operational issues adopting the 2019
budget along with a few new policies that need approval in the regular meeting.

Chairman Perry declared the working meeting to be adjourned at 7:06 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY JUNE 17, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director — Via Telephone
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist
Brad Peercy — Aquatics Manager
Sam Page — Operations Manager
Jacque Wardle — Recreation Manager
Steve Cook — Marketing Manager

Others Present:
Taylor Zitting- Facility Intern

CALL TO ORDER

Chair Perry called the Regular Board Meeting to order at 7:08 p.m.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

PRESENTATION OF THE 2019 AUDIT- (Out of Order)

Chairman Perry turned the time over to Mr. Rob Wood, from HBME, our external auditors, to
present the 2019 audit report. Mr. Wood expressed his appreciation for the work the District
staff has done throughout the year to make the audit process go smoothly. He stated that the
audit had gone very well and that his firm was issuing an unmodified opinion. He reported and
presented in final format, the board had a week to review and provide any comments. He
highlighted the financial changes and included the expenses and revenues and financial data
including the new weight room equipment and the sale of the land in 2018, Mr. Wood asked the
Board if they had any questions. Mr. Wood continued to report on several section of the report
and continued to go through the overall audit.

APPROVAL OF MINUTES

After a brief discussion, Trustee Monson moved to approve the minutes for May 24, 2020
Working Board Meeting as Presented. Vice-Chair Stringham seconded the motion. Motion
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carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After a brief discussion, Trustee Monson moved to approve the minutes for May 24, 2020
Regular Board Meeting with the changes discussed. Vice-Chair Stringham seconded the motion.
Motion carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting
CGAye.”

(The process for the minutes for each board meeting is as follows: Minutes are taken at each
Board meeting and prepared for the Board to review for accuracy and completeness. The
minutes are then e-mailed to each Board member. The Board members review the minutes and
make any necessary changes, which are then e-mailed back to Ms. Johnson who is to prepare
them for Board approval at the next regular Board meeting).

APPROVAL OF PAYABLES

After review, Vice-Chair Stringham made a motion to ratify the June 3, 2020 payables in the
amount of $72,606.37. Trustee Monson seconded the motion. Motion carried unanimously with
Chair Perry and Trustee Monson voting “Aye.”

After review, Trustee Monson made a motion to approve the June 17, 2020 payables in the
amount of $85,027.14. Chair Perry seconded the motion. Motion carried unanimously with
Chair Perry and Trustee Monson voting “Aye.”

FINANCIAL REPORT

Mr. Millar presented and discussed the May 2020 financial statements; he highlighted and
discussed the cost and expenses. There were no additional questions at this time. Chair Perry
moved to approve the May 2020 financial statements as presented including the Income
statement now that the 2019 audit has been complete. Trustee Monson seconded the motion.
Motion carried unanimously with Chair Perry and Trustee Monson voting “Aye.”

MANAGER REPORTS

FACILITIES

Mr. Warren began by letting the Board know the projects the facilities department have been
working on, several projects throughout the facility, gas regulator, building repairs, indoor pool,
replaced a chlorine pump on a boiler. He then discussed several other maintenance issues and
repairs they have been working on.

RECREATION

Ms. Wardle reported the Kids Camp sold out, and overall all is has gone well. Ms. Wardle
reported on the tennis lessons are doing well, the only program that has not picked up is
childcare, Ms. Wardle thoughts are that some of the parents are not aware they are open. She
asked if the Board had any questions from the recreation department,

AQUATICS

Mr. Peercy reported a busy and very crazy monthly, very unique month so far. He reported on
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the events in the aquatics department, he discussed the changes that are being made to
accommodate the swimmers and the space on both the pool deck and in the pools. They are still
making sure the patrons feel safe, comfortable, and taking the necessary precautions. Mr. Peercy
reported the various activities concerning the aquatics department.

MARKETING

Mr. Cook reported they have added additional shade structures and are looking to add more in
the future. Concessions is open and doing very well and stated the have increased prices. They
have added a seating area and additional tables. Mr. Cook reported on the refund policy
reservations and stated the are being more flexible due to the social distancing. He reported on
advertising and other project to increase awareness for the facility. He then reported on several of
the other projects marketing has been working on.

OPERATIONS

Ms. Page there have been incidents in security or accidents. She discussed the new in and out
turn styles that have been placed up front. Ms. Page reported Ms. Mindy Bennion has returned as
a new Operations Supervisors, Ms. Page also reported on various other items in the operations
department.

Discussion and Possible Approval for Property Tax Rate for 2020 — Resolution #2020-01

After a brief discussion, Chair Perry moved to approve the Property Tax Rate for 2020
Resolution #2020-01 with a tax rate of .000838 as presented. Trustee Monson seconded the
motion. Motion carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee
Monson voting “Aye.”

Discussion and Possible Approval of the 2019 Audit — Resolution #2020-02

After a brief discussion, Chair Perry moved to approve the 2019 Audit Resolution #2020-02 as
presented by the Auditor. Trustee Monson seconded the motion. Motion carried unanimously
with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

Discussion and Possible Approval of Policy #2.6.2.1. — Utah Retirement System

After a brief discussion, Chair Perry moved to approve policy 2.6.3 relating to the updated Policy
for the Utah Retirement System as presented. Vice-Chair Stringham seconded the motion.
Motion carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting
LCAye.”

Discussion and Possible Approval of Policy #4.1.3. — Service Animals

After a brief discussion, Vice- Chair Stringham moved approval of policy 4.1.3 relating to
Service Animals as presented. Trustee Monson seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

Discussion and Possible Approval of Policy #5.1.1. — Memberships

After a brief discussion, Chair Perry moved to approval of policy 5.1.1 relating to the changing
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in membership as presented. Vice-Chair Stringham seconded the motion. Motion carried
unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

EXECUTIVE DIRECTOR REPORT

Ms. Hansen reported on the boundaries around 70™ to 7800 south and 5600 west to 6400 west on
the southwest is not in the boundaries of the facility.

Ms. Hansen reported on the parking tickets for parking in the handicap parking spaces and
received by a two employees of the facility, Ms. Hansen reported she has spoken with the
officers and a judge and was able to get the tickets dismissed, The Board thanked all the staff for
all they have done during this very concerning times.

NEXT REGULAR BOARD MEETING, JULY 15, 2020 @ 7:00 PM

ADJOURN

The Regular Meeting was adjourned at 8:36 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY MAY 20, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist

Others Present: Taylor Zitting - Intern

CALL TO ORDER

Chair Perry called the meeting to order at 6:20 PM. Chair Perry the time over to reported Ms.
Hansen.

Ms. Hansen discussed several operational issues, she reported that since the closure the
employees that worked did very well and did various projects in the facility. It has been an
interesting and very successful closure during the COVID-19 shut down. She reported all the
work that was accomplished and stated they are now working on getting the outdoor pools open
for the opening of the facility on June 1. She reported how the soft open was going, we have
had an average of 200 patrons a day. The Board of Health did not set any exceptions for the
pools, they did set regulations for the pool deck. Swim lesson will resume with a limited number
of children in the class, and swim instructors will be wearing masks. The Kids Camp will be
starting on June 1, 2020 for morning session, there will be no free lunch program in the park, this
will be held at a school to control social distancing.

Mr. Millar discussed the financials along with the outcome of COVID-19 shutdown and how this
affected the financial standing of the facility. Mr. Millar report on how the facility kept the
employees busy with limited shifts available until the end of March. The Board and Mr. Millar
reported overall the facility is doing well due to the closure stating it could have much worse.

Mr. Millar discussed the 2019 Annual Audit and stated that Mr. Wood would be in sometime in

the next week. Ms. Hansen discussed the Oval agreement for the track, the Friends of Oquirrh
Park and the Master Plan for the facility.
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Vice-Chair Stringham discussed the option to rent out the facilities stage, Ms. Hansen stated that
they would have to talk with Mr. Cook in Marketing.

Chairman Perry declared the working meeting to be adjourned at 6:54 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY MAY 20, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director — Via Telephone
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist
Brad Peercy — Aquatics Manager
Sam Page — Operations Manager
Jacque Wardle — Recreation Manager
Steve Cook — Marketing Manager

Others Present:
Taylor Zitting

CALL TO ORDER

Chair Perry called the Regular Board Meeting to order at 7:00 p.m.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

APPROVAL OF MINUTES

After a brief discussion, Trustee Monson moved to approve the minutes for March 24, 2020
Working Board Meeting as Presented. Vice-Chair Stringham seconded the motion. Motion
carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After a brief discussion, Trustee Monson moved to approve the minutes for March 24, 2020
Regular Board Meeting with the changes discussed. Vice-Chair Stringham seconded the motion.
Motion carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting
LCAye.”

After a brief discussion, Trustee Monson moved to approve the minutes April 27, 2020 Special
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Board Meeting as Presented. Chair Perry seconded the motion. Motion carried unanimously with
Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

(The process for the minutes for each board meeting is as follows: Minutes are taken at each
Board meeting and prepared for the Board to review for accuracy and completeness. The minutes
are then e-mailed to each Board member. The Board members review the minutes and make any
necessary changes, which are then e-mailed back to Ms. Johnson who is to prepare them for
Board approval at the next regular Board meeting).

APPROVAL OF PAYABLES

After review, Chair Perry made a motion to ratify the April 1, 2020 payables in the amount of
$44,634.65. Trustee Monson seconded the motion. Motion carried unanimously with Chair Perry
and Trustee Monson voting “Aye.”

After review, Chair Perry made a motion to ratify the April 15, 2020 payables in the amount of
$96,985.08. Trustee Monson seconded the motion. Motion carried unanimously with Chair Perry
and Trustee Monson voting “Aye.”

After review, Chair Perry made a motion to ratify the May 6, 2020 payables in the amount of
$113,445.70. Trustee Monson seconded the motion. Motion carried unanimously with Chair
Perry and Trustee Monson voting “Aye.”

After review, Trustee Monson made a motion to approve the May 20, 2020 payables in the
amount of $72,413.00. Chair Perry seconded the motion. Motion carried unanimously with Chair
Perry and Trustee Monson voting “Aye.”

Vice-Chair Stringham stepped out of the room for personal business.

FINANCIAL REPORT

Mr. Millar presented and discussed the March 2020 financial statements; he highlighted and
discussed the cost and expenses. There were no additional questions at this time. Chair Perry
moved to aprove the March 2020 financial statements as presented except for the Income
statement which will be approved once the 2019 audit is complete. Trustee Monson seconded the
motion. Motion carried unanimously with Chair Perry and Trustee Monson voting “Aye.”

Mr. Millar presented and discussed the April 2020 financial statements, he highlighted some of
the cost and expenses stating we had no revenue for memberships due to closure of the facility
and reported that we furloughed all of the part-time positions. He discussed the postponement of
several projects to save money during the closure. There were no additional questions at this time.
Chair Perry moved to aprove the April 2020 financial statements as presented except for the
Income statement which will be approved once the 2019 audit is complete. Trustee Monson
seconded the motion. Motion carried unanimously with Chair Perry and Trustee Monson voting
“Aye.”
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MANAGER REPORTS

RECREATION

Ms. Wardle asked if the Board had any questions from the recreation department, Ms. Wardle
reported on the weight room and the procedures they are following to comply with the health
department. She let the Board know that childcare would open on June 1, 2020, she reported the
changes that were made. Ms. Wardle reported on other events in the recreation department.

Vice-Chair Stringham returned to the Regular Meeting

AQUATICS

Mr. Peercy discussed the events in the aquatics department, he discussed the changes that are
being made to accommodate the swimmers and the space on both the pool deck and in the pools.
He reported that they are setting a plan to make sure all patrons are safe with entering and exiting
the pools. They would like to make the patrons feel safe, comfortable, and making sure the
patrons know we are taking the necessary precautions. Mr. Peercy reported the various activities
concerning the aquatics department.

MARKETING

Mr. Cook reported they are working on getting concessions ready to open on the first of June. He
reported on all the signage being posted throughout the facility. He discussed the Friday Night
Flicks, and the social distancing. He discussed the rental of the Element Center and the changes
they are making. He then reported on several of the other projects marketing has been working
on.

OPERATIONS

Ms. Page there are no accident, security, or incidents reports, she reported the pools open in 11
days. She discussed the new gates in the front lobby to control the amount of people entering the
facility. Everyone is pleased with the way the gates are working, operations are back up and
running. She reported that she worked with Sue and re-wrote the membership and front counter
training manuals. Ms. Page discussed various other items in the operations department.

FACILITIES

Mr. Warren began by letting the Board know the projects the facilities department have been
working on, several projects throughout the facility, painting, lighting repairs, indoor pool, drain
covers. He then discussed several other maintenance issues and repairs they have been working
on.

Discussion of Friends of Oquirrh Recreation and Parks District

Chair Perry reported that he would like to table this project until a later date.

05202020



EXECUTIVE DIRECTOR REPORT

Ms. Hansen reported on the Master plan, she reported NRPA has been canceled for fall 2020, she
discussed the Contract for the Oval track use. Ms. Hansen wanted to thank all the staff for all they
have done during this very concerning times.

NEXT REGULAR BOARD MEETING, JUNE 17, 2020 @ 7:00 PM

ADJOURN

The Regular Meeting was adjourned at 8:02 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE SPECIAL MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
MONDAY, APRIL 27, 2020
ELECTRONIC MEETING VIA ZOOM
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR
Steve Cook — Marketing Manager
Kurt Warren — Facilities Manager

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 1:04 PM.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. Vice-Chair
Stringham read a remark from Eric Hutchings stated that he would like the Board to wait on a
decision before canceling the Fire, Water and Ice Festival until a later date, and to make sure all
information received is correct and comes directly from the CDC.

Discussion and Possible Action and the Re-Scheduling of the 2020 Fire, Water and Ice Festival

Chair Perry, the Board and staff present discussed the recommendation and concerns from the
request made by Eric Hutchings. Mr. Cook reported that a decision needed to be made and
expressed his concerns of being able to line up a company for the fireworks, stating that the
longer they wait the likely hood of receiving fireworks for the Festival would not be an attainable
option, several suggestions were made by those present on how to control social distancing. This
would make it difficult for the event and there are still too many unknown risks. Chair Perry was
concerned what direction the current situation with COVID-19 is and the expressed his concerns
on opening the facility the public.

The Board and staff then discussed other options in the best interest for the facility and the
public. Mr. Cook gave some suggestions and other option the facility could entertain doing, such
as a movie night, food trucks in the south parking lot, along with other activities. The Board has
several concerns, it is unsure what timeline the State of Utah has with opening the facility to
normal capacity. The Board reported their concerns and would like to make sure all those who
attend the facility are safe and take all precautions necessary. The Board decided to cancel the

In view of the current Covid-19 pandemic, this Special Meeting occurred electronically, without a physical location,

as authorized by the Governor's Executive Order dated 18 March 2020.
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Fire Water and Ice Festival for 2020 and extend suggestions on alternative plans. Chair Perry
made a motion to allow staff to cancel the Festival and suggested we do a movie night, food
trucks and other amenities and use this as an educational program. Vice-Chair Stringham
seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair Stringham and
Trustee Monson voting “Aye.”

The Board asked several questions concerning the re-opening of the facility, Ms. Hansen
reported that she would be discussing several of these questions with managers and come to a
decision and will report to the Board once this is discussed with the managers in tomorrow’s
staff meeting. Staff is still unsure on how a soft opening is going to happen due to the County’s
regulations.

Chairman Perry declared the working meeting to be adjourned at 1:59 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee

In view of the current Covid-19 pandemic, this Special Meeting occurred electronically, without a physical location,

as authorized by the Governor's Executive Order dated 18 March 2020.
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
TUESDAY, MARCH 24, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director — Via Telephone
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 6:19 PM. Chair Perry reported Ms. Hansen was on via
telephone, he then turned the time over to Mr. Millar to discuss operational issue.

Mr. Millar discussed the damage to the facility due to the Earthquake on March 18, 2020. He
reported on the work that needs to be completed in the basement boiler room under the comp
pool. Mr. Millar reported that Mr. Warren is working with the inspector, insurance company and
a repairman to complete the structural and other damage done and is hoping to have the pools
ready to reopen by April 13, 2020.

Mr. Millar and staff present reported on all the projects items currently being worked on during
the temporary closer of the facility, each department reported on what staff is doing, what
projects, repairs, de-junking, re-organizing and cleaning along with those working in facilities
doing the cleaning, and painting projects.

Mr. Millar discussed a recovering and social planning received from the governor’s office and
what they forecast from the outcome of COVID-19 and how this will affect the economy and the
facility. Mr. Millar report on how the facility is trying to keep employee busy with limited shifts
available to keep as many employees working and receiving a paycheck. The Board and Mr.
Millar discussed options in the event the facility is shutdown, they then discussed the sick leave
policy and other concerning issues for full-time employees. The Board recommended to soften
the sick leave policy and allow the full-time employees to use sick time for emergency and the
current situations. Mr. Millar reported the financial situation on the facility and discussed capital
projects that could be postponed in order to free up some funding.
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Chairman Perry declared the working meeting to be adjourned at 7:03 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee

03242020



MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
TUESDAY MARCH 24, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director — Via Telephone
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist
Brad Peercy — Aquatics Manager
Jacque Wardle — Recreation Manager

Others Present:

CALL TO ORDER

Chair Perry called the Regular Board Meeting to order at 7:04 p.m.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. There was no public
in attendance.

Discussion and Possible Approval of Child Care Rates- Proposed Discounts for Multiple Children

The Board reviewed the options in the proposal for childcare discounts. The Board discussed the
two options and are unsure in which direction to go. Chairman Perry asked Ms. Wardle to discuss
the options. Ms. Wardle reported that when rates were increased there was several upset patrons.
Although new patrons that have enrolled, Ms. Wardle feels the patrons have adjusted to the new
rates and she seems to think that new members are ok with the increase.

After discussion Vice-Chair Stringham moved approval of new set of childcare rates that first
child be at the regular rate the 2" child at a 5% discount the 3™ child at a 10%, 4+ children at a
15% discount, Trustee Monson seconded the motion. Motion carried unanimously with Chair
Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”
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Discussion and Possible Approval to Extend Annual

The Board discussed Memberships affected by the current situation with the closure of the
facility. Mr. Millar and the Board made a decision to suspend all membership withdrawal as of
April 1, 2020 and extend the membership expiration date to the number of days the facility is
unavailable to the patrons. Mr. Millar did state they drafted a payment for half of March and
prorate the drafts and re-adjust when the facility reopens. After discussion Chair Perry moved to
suspend all membership drafts as of April 1,2020 until further notice and will prorate the drafts
and re-adjust when the facility reopens, Vice-Chair Stringham seconded the motion. Motion
carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

Mr. Millar also stated they have several patrons have called to cancel the membership they have
recently signed up for memberships. Mr. Millar would like to handle all decisions concerning
memberships on a case by case scenario and work with those patrons who financially are unable
to pay, and to do an email blast on Facebook to keep the all patrons up to date and let them know
the current situation. He also reported once the facility is up and going for regular business, they
would begin the drafts.

APPROVAL OF MINUTES

After a brief discussion, Trustee Monson moved to approve the minutes for the following
meetings as presented:

February 19, 2020 - Working Board Meeting
February 19, 2020 - Regular Board Meeting

Vice-Chair Stringham seconded the motion. Motion carried unanimously with Chair Perry, Vice-
Chair Stringham and Trustee Monson voting “Aye.”

(The process for the minutes for each board meeting is as follows: Minutes are taken at each
Board meeting and prepared for the Board to review for accuracy and completeness. The minutes
are then e-mailed to each Board member. The Board members review the minutes and make any
necessary changes, which are then e-mailed back to Ms. Johnson who is to prepare them for
Board approval at the next regular Board meeting).

APPROVAL OF PAYABLES

After review, Vice-Chair Stringham made a motion to ratify the March 4, 2020 payables in the
amount of $103,367.35. Trustee Monson seconded the motion. Motion carried unanimously with
Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After review, Vice-Chair Stringham made a motion to approve the March 18, 2020 payables in

the amount of $100,118.82. Trustee Monson seconded the motion. Motion carried unanimously
with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”
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FINANCIAL REPORT

Mr. Millar presented and discussed the January 2020 financial statements, he highlighted some of
the cost and expenses discussed in the working meeting. There were no additional questions at
this time. Trustee Monson moved to aprove the February 2020 financial statements as presented
except for the Income statement that will be approved once the 2019 audit is complete. Vice-
Chair Stringham seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair
Stringham and Trustee Monson voting “Aye.”

Discussion of Friends of Oquirrh Recreation and Parks District

Chair Perry reported that they currently do not have a committee for the Friends of Oquirrh
Recreation and Parks District. Chair Perry and staff present discussed various ways to raise funds
and asked for suggestions and directions for the future of the committee. Chair Perry stated that
he would like to know what direction the committee should proceed, how to go about getting a
new Board and what are the needs of the community. Chair Perry reported that everyone on the
Board has expired and they are looking to create a new committee and discuss on next month’s
agenda.

EXECUTIVE DIRECTOR REPORT

Ms. Hansen reported on the Boy Scout troop 109, she reported that they would like to use the
tennis center as a meeting place until the library is complete for a place to meet. The Board
thanked staff for all the hard work of getting the tennis center cleaned for use. She reported on
the Employee retreat, stating they would like to cancel it for this year to free up funds to help with
the closure of the facility. Ms. Hansen thanked the Board for allowing those who attended the
URPA Conference. She also thanked the Board for working with her and Mr. Millar at this time
with the uncertainty of the current situation concerning the COVID-19 virus.

Mr. Peercy asked the Board about the facility closure and how the Board would handle the
situation, Vice-Chair Stringham reported she attended a meeting with the State Health
Department the CDC and The Salt Lake County Health Department, discussions in the meeting
were stated that the current events were going to have a long term effect on businesses, they
estimated that the virus would peak sometime at the end of April beginning of May. The goal is to
minimize the symptoms. She reported this is all unknown as to the effects they are so many
different scenarios: they figure that at least 20 to 50% of the population will receive this virus.
She also reported that once the weather become warm the virus will subside, and they do expect it
to return in the fall once the weather begins to change again.

The Board and Staff discussed what decision should be made, where does the facility go and how
do we move forward into reopening the facility. They discussed what options are in place, stating
we should follow the governor’s, recommendations. What steps can the facilities do to lesson the
hardship on the aftereffects of the COVID-19 Pandemic. Ms. Hansen prefers that we wait and
watch what happens over the next few weeks, see what other business are doing and re-evaluate at
that time.
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The Board discussed and Trustee Monson suggested we adjust the Sick Leave policy to allow
employee to use their sick time during this emergency time. The Board asked that Ms. Hansen
and Mr. Millar write a policy and work with staff to come up with a policy to aid in the pandemic.
Trustee Monson moved to make adjustments to the sick leave and leave policy and give the
discretion to Ms. Hansen and Mr. Millar to make adjustments as needed and work with staff to
use the leave that is appropriate during this emergency, and allow employees to use what leave
the feel is appropriate and administer the leave policy as they see fit and consistently and is a
temporary adjustment for the time period that the virus and the closure of the community. Chair
Stringham seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair
Stringham and Trustee Monson voting “Aye.”

NEXT REGULAR BOARD MEETING, APRIL 15, 2020 @ 7:00 PM

ADJOURN

The Regular Meeting was adjourned at 7:55 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY, FEBRUARY 19, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),

KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 6:19 PM. He then turned the time over to Ms. Hansen
to discuss operational issue.

Ms. Hansen discussed the order of the Board agenda, she walked the Board through the agenda
items and discussed them, Patti discussed the minutes from the last meeting and stated there was
one change made which included patrons present at the meeting, stating Ms. Johnson has added
them to the minutes from February 19, 2020. Ms. Hansen then turned the time over to Mr. Millar
to discuss the January Financials.

Mr. Millar asked the Board if anyone had any questions on the payables list, there were no
questions from the board. Mr. Millar then discussed the financials for January 2020, he reported
he has made changes to the financial statements which included, redefining the budget amounts,
making sure the money is being booked to the right categories and account codes. Mr. Millar
reported and discussed the revenues stating we are slightly above the budgeted amounts, overall,
we are within budget verses revenues and stated some departments were over budget on wages,
and stated he is working with them to meet the budgeted amount. He also discussed varies other
changes that are being change for the 2020 budget.

Mr. Millar then reported the new software is the one of the biggest projects he is working on.
The Board and staff discussed various other projects and let the Board know they have had two
conference calls on the new POS software and stated there are scheduled for a couple more. Mr.
Millar reported other items on the financials and informed them the financial income statement
will not be completed until the 2019 audit has been finalized.
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Ms. Hansen reported on admissions and reported we had a 12% increase in the month of January.
Ms. Hansen then reported additional items under the Executive Director report. She reported the
staff retreat that was Thursday, February 13", 2020, reporting all went well.

Ms. Hansen and the Board then discussed the childcare cost, she reported she had sat down with
Jacque and Kay from Recreation and discussed and came up with a few options concerning the
cost. They are looking at ways to help patrons that have more than one child using the childcare
facilities. The Board and Ms. Hansen discussed the options presented for the cost of childcare,
Ms. Hansen proposed offering a discount or percentage off for those patrons with more than one
child. The Board would like to discuss the options and decided at a later date.

Chairman Perry declared the working meeting to be adjourned at 6:59 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee

02192020



MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY, FEBRUARY 19, 2020
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist
Brad Peercy — Aquatics Manager
Kurt Warren — Facilities Manager
Jacque Wardle — Recreation Manager
Sam Page — Operations Manager
Steve Cook — Marketing Manager

Others Present:
Sandy Perry — Lehi Herrin - Elias Herrin - Community Citizens

CALL TO ORDER

Chair Perry called the Regular Board Meeting to order at 7:07 p.m.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. Sandy Perry wanted
to thank Ms. Page for the great job she did in the Aerobics Class, reporting she was very
impressed by you quick response with medical attention to one of the patrons in the class.

APPROVAL OF MINUTES

After a brief discussion, Trustee Monson moved to approve the minutes for the following
meetings which include the changes as indicated on the regular meeting minutes:

January 15, 2020 - Special Board Meeting — Master Plan

January 15, 2020 - Working Board Meeting
January 15, 2020 - Regular Board Meeting
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Vice-Chair Stringham seconded the motion. Motion carried unanimously with Chair Perry, Vice-
Chair Stringham and Trustee Monson voting “Aye.”

(The process for the minutes for each board meeting is as follows: Minutes are taken at each
Board meeting and prepared for the Board to review for accuracy and completeness. The minutes
are then e-mailed to each Board member. The Board members review the minutes and make any
necessary changes, which are then e-mailed back to Ms. Johnson who is to prepare them for
Board approval at the next regular Board meeting).

Presentation of the Salt Lake County Firefighters

Vice-Chair Stringham presented a letter from Salt Lake Fire Fighters on a Partnership for meeting
space for the Boy Scouts Troop 109. Mr. Herrin from the community representing Troop 109
stated the needs, and what the troop was looking for as far as a meeting space for the scouts. The
Board and staff discussed several ideas on how to meet the needs for the Boy Scouts. Chair Perry
reported no decision could be made at this time; he would like to speak with staff on space
available for them to use.

APPROVAL OF PAYABLES

After review, Vice-Chair Stringham made a motion to ratify the February 5, 2020 payables in the
amount of $110,242.65. Trustee Monson seconded the motion. Motion carried unanimously with
Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After review, Vice-Chair Stringham made a motion to approve the February 19, 2020 payables in
the amount of $73,590.62. Trustee Monson seconded the motion. Motion carried unanimously
with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

FINANCIAL REPORT

Mr. Millar presented and discussed the January 2020 financial statements, he highlighted some of
the cost and expenses discussed in the working meeting. There were no additional questions at
this time. Chair Perry moved to aprove the January 2020 financial statements as presented except
for the balance sheet that will be approved once the 2019 audit is complete. Trustee Monson
seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair Stringham and
Trustee Monson voting “Aye.”

MANAGER REPORTS

AQUATICS

Mr. Peercy discussed the attendance for the month of January 2020 and stated it was up 12%, best
attendance for the facility, this does not include attendance for some of our other programs, swim
lesson or water polo. Overall, the year went very well, January 2020 is one of the highest in
attendance for the facility overall. Mr. Peercy reported the various water polo activities coming
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up, he reported they would be also be hosting water polo clinics, along with an adult swim class.

OPERATIONS

Ms. Page presented the operations report and asked if the Board had any questions. She discussed
the incident and security reports, stating it was a very quiet month in January. She then reported
the facility was also very quiet. Ms. Page discussed various other items in the operations
department. She discussed the new Perfect mind software, the front counter gates and the
membership reports.

OPERATIONS - MEMBERSHIPS

Ms. Page reported the January memberships are doing great, Overall, the membership and
attendance for the facility is up.

MARKETING

Mr. Cook reported that this Saturday is the second of the Tri-series, stating they have sold out on
this series for admissions. He then reported the training he has been doing with the software, he
discussed the website updates and some of the technical issue. Mr. Cook reported on the PEHP
Health Utah coming next week at the Element Center. The Employee Social is scheduled for
Saturday March 28", the facility is planning on renting the movie theatre for the Movie Mulan,
rsvp to pick your seat, letting them know there are only 220 seats available.

FACILITIES

Mr. Warren began by letting the Board know the projects the Facilities Department have been
working on, several projects throughout the facility and Element center, he has also moved his
office over to the Tennis Center. He then discussed several maintenance projects they have been
working on.

RECREATION

Ms. Wardle asked if the Board had any questions from the recreation department, Ms. Hansen let
Ms. Wardle know that the Board discussed the options for the change in the fees in childcare and
would discuss at the next Board Meeting. Ms. Wardle reported that she has had several
comments and questions concerning the increase cost for the childcare, she also reported on
Pickleball and how busy it has been and then discussed other events in the recreation department.

Discussion of Friends of Oquirrh Recreation and Parks District

Chair Perry reported that they currently do not have a committee for the Friends of Oquirrh
Recreation and Parks District. Chair Perry and staff present discussed and asked for suggestions
and directions for the future of the committee. Chair Perry stated that he would like to know what
direction the committee should proceed, how to go about getting a new Board and what are the
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needs of the community. The Board and Staff then discussed the direction for those who will be
appointed. Chair Perry asked what the goal is, what would the community like to see improved
and what can the committee provide for all.

Discussion and Possible Approval of Policy 2.8 Executive Director’s Evaluation

Chair Perry thanked Ms. Hansen for preparing Policy 2.8 Executive Director’s Evaluation, which
explains the process for conducting the Evaluation of the Executive Director. After review, Vice-
Chair Stringham made a motion to approve Policy 2.8 Executive Director’s Evaluation as
presented. Trustee Monson seconded the motion. Motion carried unanimously with Chair Perry,
Vice-Chair Stringham and Trustee Monson voting “Aye.”

EXECUTIVE DIRECTOR REPORT

Ms. Hansen discussed the usage of the Utah Olympic Oval track, she let the Board know since the
arrangement with the Oval for use of the track, the number of members using it has increased, she
reported that they expect the number to increase again over the years to come. She reported on the
Employee retreat, stating it went very well. All present received and gave good information as a
takeaway.

Ms. Hansen reported she would be presenting the Master plan to the Kearns Community Council
on March 3, 2020, she will be using the information given by Landmark Design. She stated this is
only a presentation on information only. URPA is March 10 & 11 there will be 8 staff members
and all three Board members attending.

NEXT REGULAR BOARD MEETING, MARCH 18, 2020 @ 7:00 PM

ADJOURN

The Regular Meeting was adjourned at 8:07 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee

02192020



MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY, JANUARY 15, 2020
KEARNS OQUIRRH PARK FITNESS CENTER CONFERENCE ROOM
5624 S COUGAR LANE (4800 WEST),

KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist

Others Present:

CALL TO ORDER

Chair Perry called the meeting to order at 6:13 PM. He then turned the time over to Ms. Hansen
to discuss operational issue.

Ms. Hansen discussed the order of the Board agenda, she walked the Board through the agenda
items and discussed them, she let the Board know that Landmark Design would be in attendance
tonight to discuss the outcome of the survey, she reported the two new personal policy’s, one
refers to the Utah Retirement and those employees who are under Tier 2. The second Policy is
the Electronic Board Meeting Policies. Ms. Hansen also stated the Memberships at the facility
are going strong, the facility has seen an increase in the number of patrons who attend the
facility.

Mr. Millar discussed the financials for November and December 2019, he reported we came in
below budget; he stated this was due to some projects not being completed 2019 as budgeted. He
discussed the budget verses wages and stated some departments were over budget, he reported he
is working with the managers in those departments this year to keep them in-line with the what
has been budgeted for 2020.

Mr. Millar reported he has moved the accounting systems from Sage to QuickBooks and let the
Board know he has also made changes to the chart of accounts for each department. Mr. Millar
report the financials for the year end of 2019 draft. The financials will not be completed until the
2019 audit has been completed. Mr. Millar went over the Memberships report, stating, we are
down a few.

Ms. Hansen reported on admissions for 2019, she discussed the electronic board meeting policy
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and stated we need to adopt the policies in the regular meeting. Ms. Hansen then reported
additional items under the Executive Director report. She reported the staff retreat for all to
attend will be on Thursday, February 13", 2020.

Chairman Perry declared the working meeting to be adjourned at 7:01 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY, JANUARY 15, 2019
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH

Present:
Jeff Perry, Chair
Laurie Stringham, Vice-Chair
Jeff Monson, Trustee

Staff Present:
Patti Hansen — Executive Director
Teejay Millar — Controller/Assistant Director
Chris Johnson — Accountant/HR Specialist
Brad Peercy — Aquatics Manager
Kurt Warren — Facilities Manager
Jacque Wardle — Recreation Manager
Sam Page — Operations Manager
Steve Cook — Marketing Manager

Others Present:
Sandy Perry - Danny James - Susan Bell - Creighton Bell
Paula Larsen — Kearns Community Council

CALL TO ORDER

Chair Perry called the Regular Board Meeting to order at 7:08 p.m.

CITIZEN’S COMMENT

Chair Perry welcomed all to the meeting and solicited any public comment. Ms. Larsen stated that
she had heard that the Board was not pleased with her or the Council, Ms. Larsen stated that she
would have liked the board to come to her about the issue instead of hearing through others. Ms.
Larsen thanked the Board for the partnership between the KOPFC and the Kearns Community
Council. She presented the Board with a Calendar for the Community Council Events and talked
about tentative dates the council would like the use of the Element Center, Ms. Larsen reported
there are five open seats on the council, she also stated the council will be at the FWI Festival as
well as the Doggy Day Paddle. Ms. Larsen stated that at a future line item on the agenda for the
next meeting.

OATH of OFFICE FOR NEW BOARD MEMBER — JEFF MONSON

Mr. Millar swore in Jeff Monson into office as the new Board of Trustee Member.
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Presentation and Update by the Kearns Rugby Team - Danny James

Mr. James thanked the Board for the sponsorship money the facility donated to help with the
startup of the rugby team, he then discussed how the Kearns Rugby Team did over the last season.
He reported they had a few up and downs, overall all was very positive, and he again thanked the
Board for the partnership and sponsorship.

Discussion of New Childcare rates — Susan Bell

Ms. Bell thanked the Board for allowing her to speak before them, she began by discussing the
increase in the childcare rates for 2020, she talked about childcare and how her kids love the staff,
she had great compliments for the staff and the care they take towards the children who come
each day. She reported the rates have increased 100%. She let the Board know the increase was
unreasonable and this is forcing her family and others to seek another facility for fitness, also let
the board know that other facilities were cheaper than KOPFC even though the rates for a
membership are higher. She handed out a proposal to the board recommending new rates for the
increase and explained how both the families and the facility would benefit. Chair Perry and the
Board thanked Ms. Bell for her presentation and information and would look at the numbers,
attendance and other information to discuss concerning the rates, he continued to explain how the
facility came about the new rates, the budgeting process and the Public Hearing he facility had in
November.

APPROVAL OF MINUTES

After a brief discussion, Vice-Chair Stringham moved to approve the minutes for the following
meetings which include the change on the regular meeting minutes:

December 4, 2019 - Working Board Meeting
December 4, 2019 - Regular Board Meeting

Trustee Monson seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair
Stringham and Trustee Monson voting “Aye.”

(The process for the minutes for each board meeting is as follows: Minutes are taken at each
Board meeting and prepared for the Board to review for accuracy and completeness. The minutes
are then e-mailed to each Board member. The Board members review the minutes and make any
necessary changes, which are then e-mailed back to Ms. Johnson who is to prepare them for
Board approval at the next regular Board meeting).

APPROVAL OF PAYABLES

After review, Vice-Chair Stringham made a motion to ratify the December 18, 2019 payables in
the amount of $226,657.43. Trustee Monson seconded the motion. Motion carried unanimously
with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”
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After review, Vice-Chair Stringham made a motion to ratify the December 31, 2019 payables in
the amount of $377,760.09. Trustee Monson seconded the motion. Motion carried unanimously
with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

After review, Vice-Chair Stringham made a motion to approve the January 15, 2020 payables in
the amount of $94,918.77. Trustee Monson seconded the motion. Motion carried unanimously
with Chair Perry, Vice-Chair Stringham and Trustee Monson voting “Aye.”

FINANCIAL REPORT

Mr. Millar presented and discussed the November and December 2019 financial statements,
highlighting several of the expense and revenue items for the month of 2019 year end. Mr. Millar
stated that the District was doing well for the year. After a discussion and questions, Vice-Chair
Stringham moved to approve the November 2019 financial statements as presented, Trustee
Monson seconded the motion. Motion carried unanimously with Chairman Perry, Vice-Chair
Stringham, and Trustee Monson voting “Aye.”

Mr. Millar then discussed the December 31, 2019 preliminary financial statements, He briefly
noted the overall performance of the District and that there were no issues for the month or year
and entertained any questions. There was no motion to approve pending the completion of the
audit.

MANAGER REPORTS

MARKETING

Mr. Cook reported that this Saturday was the first day of the Tri-series. He discussed group sales
and let them know Ms. Dodge was busy working on booking rentals for both the Fitness Center
and Element Center. The Employee Social is scheduled for Saturday March 28", the facility is
planning on renting the movie theatre for the Movie Mulan, Mr. Cook also stated Jordan Valley
Medical Center will be doing Health Screenings at the facility. He is currently working on the
Festival for 2020, he already has a few of the bands and entertainment booked. He reported his
department is been very business, working on the KOPFC website as well as other items.

OPERATIONS

Ms. Page presented the operations report and asked if the Board had any questions. She discussed
the incident and security reports, stating it was a very quiet month in December. She then reported
how busy the facility has been in the New Year, while walking throughout the facility the weight
room has been very busy both in the mornings and in evenings. Ms. Page discussed various other
items in the operations department, she reported to the Board and welcomed Sue Frehse as the
new Operations Supervisor and Membership Coordinator.
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FACILITIES

Mr. Warren began by letting the Board know the projects the Facilities Department have been
working on, reporting the replacement of the comp pool motor and wiring, they had to shut down
the pool for a day. He then discussed several maintenance projects they have been working on for
the months of November and December. He briefly discussed some of the work at the KATEC
building. Mr. Warren let the Board know the expenses for that project has been split between
KOPFC and the Oval. He informed the Board that construction on the offices in the Tennis
Center for Facilities Department, he let the Board know he has hired a new full-time person for
maintenance for facility they have offered the job to Salvador Macias who was currently a part-
time employee.

RECREATION

Ms. Wardle reported on the events in the recreation department she discussed the Sub-for-Santa
and the family they worked with. She discussed the attendance in child-care and the impact the
increase has caused. The Board asked several questions concerning the childcare and asked about
how many families that may have left. She discussed the Santa Breakfast, Pickleball and other
events his Recreation. She then reported on the repairs for the weight room equipment, this is
from all the use of the machine.

ACCOUNTING - MEMBERSHIPS

Mr. Millar reported the December memberships are doing great, at year memberships are 5180
record breaking from previous years. Overall the membership and attendance for the facility is
doing well.

AQUATICS

Mr. Peercy discussed the attendance for the 2019 year, best attendance year for the facility, this
does not include attendance for some of our other programs, swim lesson or water polo. Overall
the year went very well was one of the highest in attendance overall. Mr. Peercy reported the
Holiday open went well and last week they had a Water Polo meet. He thanked all those who
helped with the event and thanked all the staff involved for stepping up and making the events
very successful.

Approval of 2020 Board of Trustee Positions

After discussion, Chair Perry stated the Jeff Perry would be Chair, Laurie Stringham as Vice-
Chair and Jeff Monson as Trustee. Vice-Chair Stringham move to approve the positions. Trustee
Monson seconded the motion. Motion carried unanimously with Chair Perry, Vice-Chair
Stringham and Trustee Monson voting “Aye.”
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Discussion of Policy 7.2 Facility — Electronic Board Meeting Policies and Procedures

Chair Perry discussed the policy 7.2 regarding the Electronic Board Meeting Policies and
Procedures. After further discussion, Trustee Monson moved to approve Policy 7.2 as outlined,
Vice-Chair Stringham seconded the motion. Motion carried unanimously with Chair Perry, Vice-
Chair Stringham and Trustee Monson voting “Aye.”

Discussion and Possible Approval of Conducting the Executive Director’s Evaluation

Chair Perry discussed and gave suggestion on the process of conducting the Executive Director’s
Evaluation. Chair Perry stated that when doing the evaluation, it should be done in a close
meeting, the meeting does not have to recorded, the Chair should sign a sworn affidavit stating
they discussed the character, competence or health of an induvial. The Board would like to make
this a standard policy and would like Ms. Hansen to write a policy for future Board Members.

EXECUTIVE DIRECTOR REPORT

Ms. Hansen mentioned the Evidence to success letter stating we promote no smoking on the
premises has gone to the community, recreation software management meeting tomorrow on how
they are going to implement the process, the board member contact information, she would get
the information on how to access their email and phone messages. The Tennis center repurposing
and the new offices being built. The KOPFC retreat on Thursday, February 13, 2020 from 9:00
am to 4:00 pm at Westridge Golf Course. Resident annual free pass will be in the May brochure
this applies to residents only. Ms. Hansen also reported we would be having an intern from USU
joining us in May for the summer.

Personnel Matters (Possible Closed Meeting)

Vice-Chair Stringham moved to go into closed session at 8:43 p.m. to discuss the character,
competence or physical or mental health of an individual. Trustee Monson seconded the motion.
The motion carried unanimously with Chair Perry, Vice Chair Stringham and Trustee Monson
voting “Aye.”

Chair Perry stated they came out of the closed session at 9:18 p.m.
After discussion, Trustee Monson made a motion to ratify and approve the Executive Directors
annual review for a 4% increase, retroactive to October 24, 2019. Vice-Chair Stringham seconded

the motion. Motion carried unanimously with Chair Perry, Vice-Chair Stringham and Trustee
Monson voting “Aye.”
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NEXT REGULAR BOARD MEETING, FEBRUARY 19, 2020 @ 7:00 PM

ADJOURN

The Regular Meeting was adjourned at 9:20 p.m.

Date:

Jeff Perry — Chair
Date:

Laurie Stringham — Vice-Chair
Date:

Jeff Monson — Trustee
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